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Opening words 
 
Dear readers,      
The main focus of the Prev-Centrum, NGO is the primary and secondary prevention of drug addiction and 
other social-pathological phenomena and the provision of psychosocial help to people vulnerable to such 
risks. The Prev-Centrum's main objective is to provide and develop a complex system of services focused on 
prevention in the community. This system consists of three separate programmes: 
 

 
          Community Activities Centre 

 

 
 
                        Primary Prevention Centre                    Counselling Centre for Youngsters and Families 
 
 
The programmes have gradually got off the ground in response to public demand and funding. The oldest of 
the three, the Primary Prevention Centre, was started up almost 8 years ago. Today, it enjoys stable 
professional support, including trained, qualified staff and offices.  
Its younger sibling, the five-year old Counselling Centre for Youngsters and Families, has now acquired the 
status of a stable out-patient service, and a counselling and therapeutic programme. Few people are 
unaware of the differences between primary and secondary prevention in connection with the services of the 
Prev-Centrum, NGO.  
In human life, infancy is a period full of surprises and difficulties, such as various childhood diseases. Yet 
everyone has to go through it to grow up and develop into a healthy individual. The five-year old Counselling 
Centre for Youngsters and Families has managed to establish an experienced professional staff and like its 
older “sibling”, it now has its own suitably equipped offices in which to carry out its work. In 2005, the 
Counselling Centre is to acquire the “initiation” process of certification. So, we will be hoping to hear it has 
successfully advanced to the “primary school” stage. 
The most recent of the Prev-Centrum family, the Community Activities Centre, will soon be three. It should 
start kindergarten in autumn. Before that, it will have to stay home with mummy. However, this astonishing 
“baby” has been growing up so quickly that when referring to its age we should be using some kind of a 
conversion rate, as with dogs. The Community Activities Centre has also acquired its own attractive offices 
with a welcoming yet professional ambience that enables them to provide the high-quality services of a low-
threshold youth club. Moreover, the youngest one has got its own style of “housekeeping” – this Centre is 
able to do its own fund raising in the field of social policy. And it is not at all easy – you can imagine people 
saying: “Just a little tot, naïve, enthusiastic – doesn't need much, will be satisfied with nothing”.  That is 
however a misconception. This programme is today as high-profile and mature as the two older siblings and 
it belongs to the same family.  
This family of the three Prev-Centrum programmes provides the network of preventive activities in the local 
community, offering an integrated system of services, activities and client communication. Some clients 
come to find a life belt, others seek information, orientation or education. 
 
Every family has the ability to look after itself, to grow and develop. There are times, however, when troubles, 
problems or crises arise and sometimes it is necessary to seek help outside the family circle. Within the 
Prev-Centrum association, there were no major problems requiring resolution.  We were fortunate in 
receiving substantial material help, such as the reconstruction of the rooms in the basement of our building 
and for this help we want to thank to the Prague-6 Municipal Office, the Municipality of Prague and other 
responsible authorities.  
 
In the year 2004, the programmes of the Prev-Centrum, NGO, were extremely successful. There was a 
dynamic development of all the available services, educational and other activities – sometimes the 
expansion might have seemed a little too rapid. My personal wish for the year 2005 is to slow down the 
growth of the association and its programmes so that they have the opportunity to take root more deeply in 
the community and make closer contact with other  community activities.  
I have to mention one more item on my wish-list, one connected with funding of non-governmental, non-profit 
organisations in the field of drug prevention and psycho-social services. I wish that our association, as well 



as other NGOs should not be underfinanced. I wish we did not have to wait six months or more before 
receiving money after the grant had been awarded. If we were running a shop we would have to simply shut 
it down. We could do that with our Social Services, of course. There is an important question, however: will 
families with problems, drug users, children, teachers, desperate parents etc. find the same high-quality 
range of services, consultations or therapy in the offices of Ministries, Local Government and the like? If the 
answer is yes – then we do not have to bother. And we can happily start up a florist's shop… 
 
I have one more wish – concerning respect in human relations. I often feel as if I’m living in two different 
worlds. The first is the world of drug prevention and therapy where I meet people who have problems or 
troubles in their lives. This world is based on mutual respect and the client - therapist relationship is more or 
less on an equal footing of mutual respect and confidence. The second world brings the contrasting 
experience of a non-equal relationship, i.e. the relationship of a Government official to an employee of a 
NGO, a relationship based on the difference between power and impotence. This is the real world, you will 
say, both types of human relations are everyday and legitimate. You are right. But I wish we could live also in 
this ‘real’ world of power – impotence with more mutual respect. Our work and lives would benefit hugely. 
Like the action film heroes used to say: “Only doing our job”… and we want to do it well. But we live in the 
Czech Republic. 
I wish a happy year to all of you. 
 
 
 
      Mgr. Ond�ej Po�arovský, the executive director 
 
 
The Association's Target 
The main focus of the Prev-Centrum, NGO is primary and secondary prevention of drug addiction and other 
social-pathological phenomena and psychosocial help to people vulnerable to such risks. 
 
Thanks for Support and Co-operation 
We thank for substantial support to the Prague-6 Municipal Council and the Municipal Council of 
Prague, especially for the reconstruction of the rooms in the basement of the building at 1120/2, 
Meziškolská street. 
 
Thanks to Individuals: 
Prague-6 mayor, Mgr. Tomáš Chalupa 
Prague-6 deputy mayor, Ing. Marie Kousalíková 
Prague-6 deputy mayor, Ing. Jaroslava Trnková 
Prague-6 councillor, MUDr. Lukáš Pollert 
 
Thanks to donors for support: 
Greep-internet studio Ltd., Hollywood Classic Entertainment, Radio 1, Hotel Diplomat 
 
Thanks for co-operation to the following organisations and individuals: 
Mgr. Jarmila Cechnerová, A.N.O. – Association of non-governmental organisations focused on drug 
addiction prevention and treatment, Mgr. Sylva Kolá�ová, CPPT Plze�, Mgr. Dana Šedivá,  Auritus Tábor, 
Mgr. Hana Vojt�chová, Laxus, o.s. , Mgr. Ing. Ji�í Staní�ek, CV� Bilbo, KC Kaštan, 
Counselling Office for School Children (Pedagogicko-psychologická poradna) Prague 6, PhDr. Kate�ina 
Fidrhelová, Counselling Office for School Children (Pedagogicko-psychologická poradna) Prague 2, PhDr. 
Václava Masáková,  Youth Centre Klí�ov, SVP Trigon, AT counselling centre Prague 6, MUDr. Drahomíra 
Syrovátková, Studio Kaštan, Prague-6 school prevention methodologists, Prague-2 school prevention 
methodologists, Eliáš studio, PhDr. Dana Dobiášová, MUDr. Jakub Mina�ík,  PhDr. Martin Hajný, PhDr. 
Alena Paloušová, Mgr. Nina Janyšková, Marie Kyznarová,  Ji�í Minar�ík, Hana Šatalová DiS., PhDr. Michal 
Miovský, PhDr. Ladislav Csémy, MUDr. Richard Zajíc,  Mgr. Hana Gajdošíková, Mgr. Olga 
Himmelsbergerová, Mgr. Vendula Vinklerová, MUDr. Vratislav �ehák, MUDr. Laura Krekulová,               
MgA. Barbora Rossi,  Milena Petrtýlová,  MUDr. Pavel Bém, Dr. Jitka Vod�anská, Doc. PhDr. Karel Balcar, 
Mgr. Zden�k Macek,    PaedDr. Michael Chytrý, MUDr. Vladislav Chvála, PhDr. Ludmila Trapková, Mgr. Aleš 
Kuda, MUDr. David Adame�ek,  MUDr. et.  PhDr. Kamil Kalina, MUDr. Lukáš Pollert,  prim. MUDr. Petr 
Popov, PaedDr. Martina Richterová T�mínová, Evžen Klou�ek, Mgr. Klára Perglerová, Mgr. Roman 
Gabrhelík, Mgr. Jaroslav Vacek, Tomáš �ezník, MUDr. Viktor Mrav�ík, PhDr. Lenka Miovská, PhDr. Jana 
Procházková, Mgr. Michaela Veselá, SNEO – administrator of Prague-6 estates, Ing. Josef Novák, Freeself 
– Jan Vacek, RAFO, Tomáš Procházka, Michal �ádek,  Austis, administrator of estates, MVP Agency, 



Marek Vocel,  Vít Rozehnal, Jakub Trapek,  Mgr. Ond�ej Bárta, Lucie Myšková, Petra Niklová, Mgr. Alena 
Holá,  
 

 
SPECIAL THANKS 
We especially want to thank to all of our colleagues, our friends and families for their support and 
patience! We would not manage without you. 
 
 
 
 
The Prev-Centrum's History      
 
The year 1997: The Prev-Centrum association was founded. One of the association's first aims was 
implementation of the long-term programme of specific primary prevention of drug addiction and other social 
pathological phenomena at primary schools.  
 
The year 2000:  The increase of demand for long-term primary prevention programmes from primary school 
teachers. Increasing demand for follow-up information and counselling services. Within the Prev-Centrum, 
NGO, two separate programmes were formed – Primary Prevention Centre and Counselling Centre for 
Youngsters and Families. 
 
The year 2000: The Prev-Centrum's project of prevention in community, community activities and other 
psycho-social services won the competition for renting the offices in the building at Meziškolská street, 
Prague 6.  
 
13th of December 2001: Official opening day of the Prev-Centrum's programmes in new offices at 2, 
Meziškolská Street, Prague 6.  
 
The Year 2002: Community Activities Centre was founded, the low-threshold club for kids and youngsters 
started to work. 
 
The Year 2002: The Certificate of educational institution no. 17 968/2001-25-47 accredited by the Ministry of 
Education was received. 
 
The Year 2003: The beginning of a long term research (2002 – 2007) in co-operation with the Czech 
Academy of Science. The research focuses on the community programme in the field of primary prevention 
on the territory of Prague-6 metropolitan district.  
 
The Year 2003: The expert board of the Czech Society of Family Therapy (SOFT) acknowledged the 
planned Course of Family Counselling for professionals specialising in drug addiction prevention and 
treatment. The course is up to the SOFT standards for short programmes. 
 
The Year 2003: Accreditation for social and legal protection of children. 
 
The Year 2004: Certification of professional competence in the field of primary prevention of drug addiction 
and other social pathological phenomena – assessed by the Council for Coordination of Drug Control Policy 
of the Government Office of the Czech Republic (RV KPP) and the Ministry of Education (MŠMT). The 
certificate received on November 11th, 2004.  
 
The Year 2004: The Prague-6 Municipal Office arranged the reconstruction of the offices in the basement of 
the building at 1120/2, Meziškolská street. In the reconstructed part of the house, the Primary Prevention 
Centre and the Community Activities Centre including the low-threshold club for kids found their place.  
 
The Year 2004: The twelve-month Course of Family Counselling for professionals specialising in drug 
addiction prevention and treatment started. The course is in compliance with the SOFT criteria for short 
programmes. The professional guarantor: MUDr. V. Chvála. 
 
The Year 2004: The Course of Primary Prevention for professionals implementing primary prevention 
programmes (100 lessons).  
 



The Year 2004: Accreditation of professional competence of an educational institution no. 19 112/2004-25-
111, Ministry of Education; the Course in Primary Prevention of Social-pathological Phenomena; the Course 
in Primary Prevention of Social-pathological Phenomena for School Methodologists.  
 
The Year 2004: Work on the qualitative part of the five-year longitudinal research “Evaluation of Primary 
Prevention Community Programme”; semi-structured interviews with school prevention methodologists; the 
website www.evaluaceppp.cz started to work.  
 
The Year 2004: Co-operation with the Psychological Institute of the Czech Academy of Science on the 
conference “Evaluation of Quality and Effect of Primary Prevention of Drug Addiction” (1st year) 
 
The Year 2004: Translation and publishing of the Czech version of “Drug Prevention Handbook: Drug, 
Alcohol and Tobacco“. 
 
The Year 2004: Co-operation with the community programme “Healthy Prague-6” - organising a two-day 
seminar for psycho-social service providers “Forum of Psycho-Social Service Providers”. 
 
The Year 2004: Co-operation with the community programme “Healthy Prague-6” – participating in the 
project “Full Jug” 
 
The Year 2004: Co-operation with the community programme “Healthy Prague-6” – participating in the 
project “Goblin” for school kids; organising the programme “Crystal” 
 
 
Prev-Centrum Today 
 
The Prev-Centrum association provides services in the field of specific primary prevention of drug abuse and 
social-pathological phenomena, out-patient counselling and therapeutic services in the field of drug abuse 
and services connected with community work and community prevention. In 2004, the staff of eleven people 
participated in the Prev-Centrum's programmes as well as 70 external collaborators (programmes of primary 
prevention, supervision etc). 
In 2004, we managed to provide high-quality professional services within all the association's projects.  
 
In the field of general primary prevention we succeeded in improving the quality of work especially by 
beginning the programme of intensive professional supervision, by improvement of methodology and 
initiating the new system of sitting in on seminars of primary prevention. Moreover, we have managed to start 
up and develop follow-up services in the context of the programmes of selective and indicated primary 
prevention carried out by the Primary Prevention Centre.  
 
The offer of out-patient services has gradually extended – especially in the field of individual counselling, 
Buprenorfine substitution programme, family counselling and family therapy. An important step forward is the 
recent project of the psycho-social service to the clients under the treatment of Buprenorfine substitution. It 
has shown up that the success of the substitution programme depends on the close co-operation of 
physicians with psycho-social service providers, motivation group therapy and individual counselling. 
 
As part of the community preventive programme and community work, we have managed to survey the offer 
of services in the metropolitan district of Prague 6 and have begun networking the services. With the help of 
our supervisor, the basic services of the centre have been improved – i.e. the activities of the low-threshold 
youth club extended, as well as the offer of periodic activities for kids, youngsters and families, information 
service etc.  
 
The Prev-Centrum's ambition to extend and improve its services gained the support of the representatives of 
Prague-6 local government. In September 2004, the reconstruction of the rooms in the basement of the 
house started, financed by the Prague-6 Municipal Council and the Municipality of Prague. The 
reconstruction was finished on January 14th, 2005.  The Primary Prevention Centre started to work in two 
rooms in the basement – one of them used as an office, another one as a consultation room. There is a 
small room used as a stock and a large community room with a direct access to the garden, too. The 
community room is used for the selective and indicated primary prevention workshops. Another positive 
aspect is separation of the Primary Prevention Centre and the Counselling Centre for Youngsters and 
Families target groups – i.e. risk children v.s. drug users. The rest of the basement rooms is used by the 
Community Activities Centre and their low-threshold youth club.  



Thanks to the reconstructed basement, the Prev-Centrum's programmes have their own offices to work in, 
which enables the services to develop better, increases effectiveness of the services and last but not least, 
offers better access to the services from the public (e.g. the low-threshold youth club). 
 

 
The System of the Prev-Centrum's Services 
 
 

 
 

 
 
 
 
 

           
 
 
 

 
 

       
 
 
 
       
 
 
 
       
 
 
 
       
 
 
 
 
 
The Prev-Centrum Technology Background 
 
During the year 2004, the association managed to modernize technology in the offices of all three 
programmes. An important step forward was obtaining a computer server including PC network. All data are 
saved on the server and regularly backed-up on an external hard-disc. Each of the Prev-Centrum's 
programmes has its own telephone line, a permanent internet connection and a GSM telephone. In 2004, the 
Community Activities Centre websites www.kmen.info were reconstructed and as a part of the research 
project Evaluation of Community Primary Prevention Programme, the websites www.evaluaceppp.cz started 
to work. As a part of building reconstructions, steel supports of the house were renovated. 
 
 
The Prev-Centrum Professional Background 
The Primary Prevention Centre issued the Operation Handbook. The Counselling Centre for Youngsters and 
Families conception was revised in respect to the standards of professional competence. The services of the 
Counselling Centre for Youngsters and Families and the Primary Prevention Centre were supervised by 
accredited supervisors. Some of our colleagues helped to prepare the standards of professional competence 
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for primary prevention programmes in co-operation with the Ministry of Education and the Council for 
Coordination of Drug Control Policy of the Government Office of the Czech Republic. 
 
Co-operation with Governmental and Non-Governmental Sector 
The key role in the association's professional development has the co-operation with the A.N.O. – 
association of non-governmental organisations focused on drug prevention and treatment, especially in the 
harm reduction section, primary prevention section and intensive out-patient and after-care section. 
Naturally, we co-operate with a number of other colleagues from other professional organisations providing 
services for the clients.  
 
Membership in Professional Organisations 
The Prev-Centrum, NGO is a member of the A.N.O. – association of non-governmental organisations 
focused on drug prevention and treatment. The Primary Prevention Centre is a constituent member of the 
Primary Prevention Section of the A.N.O.. The employees of the Prev-Centrum association are also 
members of professional organisations (The Society for Addictive Diseases of J.E. Purkyn�'s Czech Medical 
Society, the Harm Reduction Section of the A.N.O., SOFT – Society of Family Therapy). 
Other important activities of the Prev-Centrum, NGO include the series of seminars “About Family Therapy”, 
web counselling and websites www.prevcentrum.cz, www.kmen.info and www.evaluaceppp.cz as well as co-
operation with the Harm Reduction Section of the A.N.O and co-operation with the community programme of 
the Prague-6 Metropolitan District “Healthy Prague 6”.  
 
People Who Helped to Provide the Prev-Centrum's Services in 2004 
Brixí Silvie, Burák Pavel, �erný Milan, Dolanská Pavla, Drábek Miroslav, Flaks Petr, Hašková 
Zuzana, Holá Alena,  Hybšová Simona, Malíková Michaela, Martenková Pavlína, Milá�ková 
Markéta, Ošancová Kate�ina, Perglerová Klára, Petriš�ová Alena, Petrtýlová Milena, Po�arovský 
Ond�ej, Sola�ová Hana, Stupka Jakub, Trapková Barbora, Zákora Cyril, Ve�erková Eliška 
  
Primary Prevention Lecturers 
Tomáš Bárta, Olga Bártová, Martin �ermák, Olga Deutschová, Jakub Dvo�ák, Petr Elis, Markéta Fingerová, 
Eva Formánková, Barbora Hainová, Petra Hanzlíková, Radek Háša, Lucie Havlí�ková, Martina Hlavá�ková, 
Pavlína Homolová, Václav Hrdli�ka, Jan Horyna, Simona Hybšová, Ond�ej Hynek, Eva Janatová, Helena 
Jiránková, Linda Jirsová, Lucie Jurystová, Eva Kadlecová, Miroslava Kalužíková, Jitka Karhanová, Monika 
Králová, Ta�ána Kurincová, Tereza Kušniráková, Zdenka Páleníková - Králová, Natálie Landová, Petra 
Lázni�ková, Gábina Majerová, Michaela Malíková, Zuzana Marešová, Veronika Martanová, Pavlína 
Martenková, Martina Melicharová, Markéta Milá�ková, Alena Mrázková, Lucie Myšková,  Adam Navrátil,  
Daniela Nekulová, Adéla Nemeškalová, Monika Nevoralová,  Alena Opatová, Kate�ina Ošancová, Martina 
Pemlová, Alena Petriš�ová, Gabriela Radovnická, Hana Riglová, Lucie Simonová, Lenka Smejkalová, Petra 
Šedivá,  Jana Škodová, Radka Šmejkalová, Lucie Šolcová, Vendula Šukalová, Radka Urbanová, Eliška 
Ve�erková, Libuše Vitoušová, Helena Vl�ková, Olga Vnuková, Cyril Zákora, Jana Zat�epálková,  Gabriela 
Zezulová, Luisa Zoulková. 
 
Economics and Administration 
The executive director, in co-operation with an accountant, is in charge of the administration of the 
association. Accounting and economy of the association is subject to standard legal mechanisms – i.e. the 
accounting laws, contracts with subsidizers and other inner guidelines of the organisation. The association's 
economy and accounting is under control according to the law no. 254/2000 Sb. - about an audit by an 
independent auditor. 
 
Education 
The association services include courses and workshops for teachers from all the primary and secondary 
schools that are part of the primary prevention programme. In 2004, we provided the follow-up course of 
primary prevention of drug addiction for school methodologists, in co-operation with the Prague-6 Municipal 
Office and the “Healthy Prague 6” project.  
 
Education for Professionals 
The Prev-Centrum, NGO organises the series of Open Interdisciplinary Seminars focused on the problems of 
prevention and treatment of drug addiction, community prevention, community work, counselling and 
psychotherapy.  
Since the focus of the Counselling Centre for Youngsters and Families is family counselling/therapy the 
programme's employees initiated continuation of the supervision seminars About Family Therapy. On the 
basis of the co-operation with colleagues from other institutions with similar professional focus, these 



seminars have been gradually transformed. Now, they consist of two parts: a case-study seminar and a 
Balint group.  
Another important achievement was starting up the Course of Family Counselling for professionals 
specialising in drug addiction prevention and treatment (the SOFT short-programme accreditation). 
 
Education of Primary Prevention Lecturers 
In 2004, we organised a new run of training for primary prevention lecturers. The course includes 180 
lessons of both theory, practice and self-experience. 
 
Education of the Association Staff 
Each member of the staff has got his/her individual education scheme, including study stays at other 
institutions of the psycho-social network. The separate teams are regularly supervised by external 
supervisors. Moreover, there is a regular internal supervision.  
Psychotherapy trainings of the employees: Pesso - Boyden Psychomotor System; systemic family therapy of 
psycho-somatic diseases; SUR – group psychotherapy (dynamic approach); Gestalt psychotherapy; crises 
intervention; systemic therapy and others.  
 
The Prev-Centrum's Targets in 2005 
 
Key Targets 

• Maintaining both quality and quantity of the provided services of all the Prev-Centrum programmes  

• Further development of the educational activities 

• Revision of Operation Handbooks and of the concepts of all the Prev-Centrum programmes 

• The certification process of professional competence of the Counselling Centre for Youngsters and 
Families 

• Further development of the psycho-social component of the Subutex substitution programme 

• Further development of the independent service of social counselling 

• Further development of after-care and  relapse prevention services 

• Opening a new run of the Course of Family Counselling for professionals specialising in drug 
addiction prevention and treatment  

• Starting a new cycle of case-study and Balint seminars “About Family Therapy” 

• Co-operation with volunteers and trainees  

• Beginning of the pilot project of street social work  

• Further development of outdoor programmes for clients of the Primary Prevention Centre and the 
Community Activities Centre 

• Development of leisure-time activity programmes for the public and for the low-threshold youth club 
clients, as a part of the services of the Community Activities Centre 

• Participation in the Goblin – Crystal programme 

• Organising the Forum of Service Providers in the field of primary and secondary prevention 

 
 
 
 
 
 
 
 
 
 
 
 



The Prev-Centrum Programmes in Figures 
 

 
 

 
 

Number of People Who Utilized the Prev-Centrum Services (according to the types of services*) 
 2002 2003 2004 
Family therapy 191 250 249 
Out-patient treatment 33 74 122 
Social work - 135 327 
General primary 
prevention 

9150 9400 8450 

Selective primary 
prevention 

75 283 643 

Indicated primary 
prevention 

12 53 42 

Low-threshold Youth Club 42 65 150 
Information service 124 354 42 
Film club - 226 110 
Total number of people in 
all programmes 

9627 10840 10135 

* people who used the services of the Primary Prevention Centre, The Counselling Centre for Youngsters and Families 
and the Community Activities Centre 
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The Primary Prevention Centre 
 
The services of the Primary Prevention Centre focus on the specific primary prevention of drug abuse and 
other social-pathological phenomena, helping schools and teachers to fight the problems that exceed the 
borderlines of the Minimum preventive programme framework. There are three levels on which the Primary 
Prevention Centre's Services are provided: general primary prevention, selective primary prevention and 
indicated primary prevention. The main difference between the three levels is the character of a target group 
with respect to the level of risk behaviour. The Centre's programmes include education of school 
methodologists, teachers and other professionals.    
 
The Primary Prevention Centre provides a complex programme of primary prevention of drug abuse 
and other social-pathological phenomena with the goal of stipulation the links between the particular 
programmes. There are four programmes linked together: general primary prevention, selective primary 
prevention, indicated primary prevention and education.  
 
1. Goals 

• Prevention of social-pathological phenomena increase 
• Healthy life-style  
• Provision of information 
• Strengthening one’s own personal responsibility for his/her quality of life 
• Reinforcing one’s self-confidence 
• Offering positive models and alternatives 

 
2. Primary Target Group 

• normal population of children and adolescents (10-15 year-old primary school students and 
secondary school students) 

• risk groups of children and adolescents (students from specialised schools and problematic primary 
school classes) 

• risk individuals (children with problematic position in a group, children with behavioural disorders, 
hyperactive children) 

 
3. Secondary Target Group 

• college and university students 
• specialised school teachers, primary school teachers and secondary school teachers 
• school methodologists of prevention 
• parents 
• social workers, general practitioners, psychologists 

The Development of the Prev-Centrum 
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4. Provided Services 
 
General Primary Prevention 

• long-term programme of primary prevention of drug addiction and other social-pathological 
phenomena at primary schools (6th to 9th grade of primary schools) 

• interactive seminars for secondary schools (1st and 2nd grades of secondary schools) 
Long term programme of general primary prevention of drug addiction and other social-pathological 
phenomena is focused on influencing the attitude and behaviour of children during the time of their school 
attendance (6th to 9th grades).   
A couple of trained lecturers accompanies the students on their way from the 6th grade to the 9th grade. 
Each class has got two workshops per year – i.e. 6 hours of primary prevention programme a year. 
The topics of the programme differ in particular classes in respect to the age of children: e.g. drugs, 
communication, healthy life-style, emotions, religious sects, AIDS and chicane. 
 
Interactive seminars for secondary schools 
The programme of general primary prevention of drug addiction and other social-pathological phenomena 
includes single interactive seminars designed for the 1st to 2nd grade secondary school students 
A couple of trained lecturers, the Prev-Centrum employees, works with the class. 
The interactive seminar takes 2 classes, i.e. 1.5 hour. 
The topics of the programme include e.g. drugs, communication, healthy life-style, emotions, religious sects, 
AIDS and chicane. 
 
Selective Primary Prevention 

• the programme of specific primary prevention for risk groups of children and adolescents in the form 
of an intensive collective work in school classes 

The programme is designed for risk groups of children and adolescents – school classes. 
The programme helps the group of children in a class to develop, it assists children to find effective solutions 
of problems.  
The programme consists of 3 to 5 workshops in a relatively short period of time, with the co-operation of 
teachers.  
 
Indicated Primary Prevention 

• a club for 10 to 15-year old kids, who have behavioural problems or a problematic position in their 
class. 

• Individual consultations for kids, teachers, parents 
The programme is focused on the development of communicative skills, empathy, strengthening one's self-
confidence, self-esteem, training of social skills, enhancing the ability to resist the pressure from risky class-
mates, gaining the positive approach to oneself etc. 

• The club is designed for kids with behavioural problems or a problematic position in their class; the 
group meets regularly once a week for two hours. 

Club activities include one-day or three-day outdoor trips and individual consultations for children and 
teachers. 
 

Education 
a) Courses and seminars for school prevention methodologist and teachers 
b) The course for Prague-6 school methodologists of prevention 
c) The course of primary prevention for teachers of the first four primary school grades 
d) The course of primary prevention for teachers of the 5th to 9th grades of primary schools and 

secondary schools 
e) Seminars for teachers 
f) Open interdisciplinary seminars   
g) Regular meetings with school prevention methodologists 
h) Courses for parents 
i) Courses of primary prevention of drug addiction and other social-pathological phenomena for 

professionals implementing primary prevention programmes 
 
The Research Project of Evaluation of Community Primary Prevention Programme in Prague 6  
 
The longitudinal research (2002 – 2007) has been carried out in co-operation with the Czech Academy of 
Science. It focuses on Prague 6 population. The evaluation of effects (consequences) of the community 
primary prevention project is based on the comparison of three risk indicators development in a sample of 



Prague-6 primary school students. The control group (sample) comes from those Prage-6 schools that do 
not participate in the community programme (practicing only the so-called Minimum prevention programme) 
and from primary schools near the Prague-6 border bearing the same characteristics as the rest of the 
control group.  
 
The Structure of the Research Project 
1st phase: 1st testing of the sample in classes on 5th grades – a test (2003)  
2nd phase: focus groups in classes on 6th grades, structured interviews with school prevention 
methodologists (2004) 
3rd phase: 2nd testing of the sample in classes on 7th grades – inter-test (2005) 
4th phase: focus groups in classes on 6th grades (2006) 
5th phase: 3rd testing of the sample in classes on 9th grades – retest (2007) 
 
5. Development of the Programme in 2004 and Important Changes 
 
General Primary Prevention Programme  
New contracts with schools  
New system of sitting in on classes of the general primary prevention programme  
Increased pay for the lecturers 
 
Selective Primary Prevention Programme 
Increased number of classes - 207% more classes in comparison with the year 2003 
Increased number of workshops - 97% more workshops in comparison with the year 2003 
 
Indicated Primary Prevention Programme 
In comparison with the year 2003 there was a 44% increase of contacts and stabilisation of the programme 
Decrease of the club's capacity from 15 children to 10 children according to the standards of Ministry of 
Education 
More intensive work with parents 
 
Education 
Extending the range of courses – new courses for teachers, school prevention methodologists, professionals 
implementing primary prevention. 
 
Finishing the Primary Prevention Centre Database. 
 
Finishing the “Operation Handbook of the Primary Prevention Centre, the Prev-Centrum, NGO” 
 
The pilot certification of standards of professional competence in primary prevention programmes (the 
Council for Coordination of Drug Control Policy of the Government Office of the Czech Republic - KPP RV 
and the Ministry of Education - MŠMT). 
 
Publishing the translation of “Drug Prevention Handbook: Drugs, Alcohol and Tobacco” in November 2004. 
 
The research project “Evaluation of Primary Prevention Community Programme” – another qualitative part of 
the project was carried out: in May – June and September – December 2004 semi-structured interviews with 
school prevention methodologists at schools participating in the community project. 
 
Creating and administering the websites:  www.evaluaceppp.cz – the websites www.evaluaceppp.cz started 
to work in November 2004 and will be run during the whole period of the research project plus two years 
after its deadline (2009). 
 
Co-operation with the Psychological Institute of the Czech Academy of Science on the conference 
“Evaluation of Quality and Effect of Primary Prevention of Drug Addiction” (1st year) 
 
6. The Staff  
 
Staff members: Mgr. Milan �erný, Mgr. Pavlína Martenková*, Mgr. Michaela Malíková, Cyril Zákora, Mgr 
Simona Hybšová. 
The team of professionals co-ordinates, organises and provides the general primary prevention of drug 
addiction and other social-pathological phenomena at primary schools. Moreover, members of the team lead 
selective primary prevention programmes and an indicated primary prevention programme. The team 



activities include all administration and professional background for the lecturers of general primary 
prevention at primary schools. The staff members also lead selective prevention workshops that involve work 
with problematic school classes, consultations with teachers, parents and kids, and provide indicated primary 
prevention programme – a club for kids with a problematic position in a class. 
Moreover, the centre has got 65 external collaborators - primary prevention lecturers.  
 
Supervision of general primary prevention lecturers: Mgr. Milan �erný 
Supervision of selective primary prevention lecturers: Mgr. Milan �erný 
Supervision of indicated primary prevention lecturers and a team supervision: PaedDr. Michael Chytrý, PhDr. 
Alena Paloušová 
 
Opening hours of the Primary Prevention Centre:  
Monday:    8.30 – 18.00 
Tuesday: 8.30 – 16.30 
Wednesday: 8.30 – 19.00 
Thursday:   8.30 – 17.00 
Friday:  8.30 – 16.00 
 
7. Co-operation with Other Institutions within the Social Network 
 
The system of services provided by the Primary Prevention Centre is linked with the services of the 
Counselling Centre for Youngsters and Families so that in indicated cases it is possible to forward children 
with their parents there.  
In the field of primary prevention, it is essential to co-operate with school prevention methodologists and 
school counsellors at schools participating in the general primary prevention programme (especially schools 
in the districts of Prague 6 and Prague 2). This co-operation includes meetings of the Primary Prevention 
Centre staff with school prevention methodologists. We also co-operate with representatives of the local 
government and of the state administration (the Prague-6 Municipal Office, the Municipality of Prague), and 
with other organisations (Counselling Office for School Children Prague 6, OPD office of Prague 1 and 6, 
Youth Centre Klí�ov, Trigon etc.). The co-operation with other institutions makes it possible to provide the 
complex system of services that involve the first contact at schools, the possibility of gaining more 
information in the Counselling Centre for Youngsters and Families, participating in the youth club's activities, 
or possibly counselling/therapy in the Counselling Centre for Youngsters and Families. The Primary 
Prevention Centre finds it very important to co-operate also with other institutions within the network of drug 
addiction treatment services. Professionals from these institutions come to lecture for primary prevention 
lecturers or lead seminars for the public organised by the Prev-Centrum, NGO.  
 
 
8. Conclusions and Suggestions 
 
Key points 

• Maintaining the quality and quantity of the provided services  

• Further development of education programmes 

• Active co-operation with school prevention methodologists  

• Further development of outdoor activities in the indicated primary prevention programmes 

 
The services provided in 2004 proved useful, there is an increase of demand for them. The feed-back from 
the programmes participants (kids, teachers, school prevention methodologists, parents, professional public) 
confirms that our services are effective and reflect well the demand of the public. Therefore, we are going to 
continue the programmes of general, selective and indicated primary prevention as well as the courses.  
 

 
9. Development of the Programmes in 2004 - Statistics  
1. General primary prevention – Long-term primary prevention programme at primary schools, Selective 
primary prevention – Programme of specific primary prevention of social-pathological phenomena for risk 
groups of children and adolescents, Indicated primary prevention – a Club for children with problematic 
behaviour and problematic position in a class  
 



number of people 8450 
number of contacts 12100 

General primary prevention 

number of schools 44 
number of people 643 
number of contacts 1250 

Selective primary prevention 

number of schools 22 
number of people 42 Indicated primary prevention 
number of contacts 344 

Telephone counselling number of interventions 166 
Number of people – total 9 135 
Number of contacts – total 13 694 
Number of schools – total 66 
 
 
2. The diagram shows the development of school classes participation in the general primary prevention 
programme (2000 – 2004) 
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3. Education 
The table presents the types of courses, numbers of participants and number of hours (2004) 
 
The Name of the Course Number of 

Participants 
Number 
of hours 

Long-term course for Prague-6 primary prevention methodologists 29 18 
Course for professionals implementing primary prevention programmes 22 100 
Primary prevention course for teachers at 5th-9th grades of primary 
schools and secondary schools 

7 36 

Primary prevention course for teachers of the first four primary school 
grades 

10 18 

Course for primary prevention lecturers, the Prev-Centrum, NGO (2003) 20 18 
Course for primary prevention lecturers, the Prev-Centrum, NGO (2004) 21 100 
Total  109 290 
Other Education Number of 

people 
Number 
of hours 

Open interdisciplinary seminars 171 18 
Meetings with school methodologists of prevention in Prague 2 7 4 
Meetings with school methodologists of prevention in Prague 6 22 16 
Meetings with teachers participating the selective primary prevention 
programme 

5 2 

Supervision for primary prevention lecturers 55 26 
Seminars for parents 43 6 
Total 303 72 



 
 
The Counselling Centre for Youngsters and Families 
 
The Counselling Centre for Youngsters and Families, the Prev-Centrum, NGO, is an out-patient therapeutic 
institution providing counselling, therapy and social services for children, adolescents, young people and 
their families, i.e. for people endangered by consequences of non-alcoholic drug abuse or people who find 
themselves in other risky or troublesome situations. The programme of the Counselling Centre for 
Youngsters and Families is a part of the community prevention system offered by the Prev-Centrum, NGO. 
In 2004, the out-patient services of the Counselling Centre for Youngsters and Families focused on following 
issues: the first contact and anonymous counselling; work with families of drug users; individual and group 
therapy of drug users including the substitution programme (Buprenorfine).  
 
1. Target Group 
 
Addictive substance users  

• Children and youngsters using non-alcoholic drugs occasionally 
• Children and youngsters experimenting with addictive substances 
• Adolescents and young people abusing addictive substances  
• Non-alcoholic drug addicts 
• Members of the Buprenorfine (Subutex) substitution programme 
• People abstaining after out-patient or in-patient therapy (including unfinished therapy)  
• Families, parents, other family members and other close people to a drug user 
• Families with problems connected with risk behaviour of a child (truancy, thefts etc.) 

 
2. Programme Objectives  
 
The general objective of the out-patient services of the Counselling Centre for Youngsters and Families is 
focusing the attention on a wide range of clients offering services that comply with the standards of 
professional competence. 
 
Specific goals 

• Motivating the client (drug user) to change his/her behaviour or life-style so that they are able to 
abstain from drugs in future 

• Reduction of health and social risks connected with the client's risk behaviour 
• Reduction of a relapse risk in cases of abstaining clients using the methods of relapse 

prevention; supporting long-term abstinence 
• Provision of professional help to drug users and their families with the aim of social and health 

risks reduction  
• Support of drug users and their families in their effort to make positive changes in their individual 

lives and changes in the family system  
• Strengthening the self-recovering potential of an individual and of the family system 
• Provision of counselling and support for parents and relatives of drug users in the time of crisis 
• Provision of an intensive psycho-social care for the clients in the Buprenorfine substitution 

programme, helping to stabilize them and possibly assisting them to abstain 
 
 
 
3. Provided Services 
 
 
Out-patient counselling and therapeutic services for addictive substance users 

• The first contact  
• Crisis intervention 
• Anonymous counselling service 
• Pre-treatment counselling and motivating counselling; assistance in arranging in-patient 

treatment 
• Subutex substitution programme – psycho-social component of the programme 
• After-care 

 



Out-patient counselling and therapeutic services for families in difficulties 
• Counselling services for parents and relatives of drug users, experimenters and children or 

adolescents in risky situations 
• Family therapy and counselling 

 
Education for professionals offering psycho-social services 

• Course of Family Counselling 
• Seminars “About Family Therapy” 
• Open Interdisciplinary Seminars 

 
Telephone/Internet Information Service and Counselling 

• Telephone no.: 233 355 459 or 777 161 138 
• Information service and online counselling: www.prevcentrum.cz 

The service includes a regularly up-dated social network database. On-line counselling is in compliance with 
the International Society for Mental Health Online standards. 
 
4. Development of the Programme in 2004 
 
In 2004, the services of the Counselling Centre for Youngsters and Families were divided into two basic 
groups: out-patient services for drug users and out-patient counselling and therapeutic services for families, 
relatives and other close people to drug users.  
One of the most important changes in the Counselling Centre for Youngsters and Families activities was 
starting up the out-patient treatment combined with the Buprenorfine (Subutex®) substitution programme 
– i.e. the psychosocial component of the substitution programme. The development of this concept was 
caused by changes on the drug scene in Prague and the region of Central Bohemia – the increase of 
Subutex users (both legal and illegal). The Counselling Centre for Youngsters and Families tried to reflect 
the trends by extending the range of the services and altering the structure of services for this target group. 
The Centre initiated co-operation with healthcare institutions that offer the Buprenorfine (Subutex®) 
substitution programme. The Counselling Centre for Youngsters and Families provides the psychosocial 
component of the programme - i.e. support and help leading to stabilisation of a client (motivation towards 
changes of behaviour and life-style, improving social skills, finding new solutions of daily problems, 
minimising health and social risks, assistance in personal development and progress).  
 
Out-patient counselling and therapeutic services for families, relatives and other close people to the 
identified clients were in 2004 the main focus of the Counselling Centre for Youngsters and Families 
programme. Comparing to the year 2003, in 2004 there was increase of the demand for this type of service. 
There were 7% more sessions of family counselling/therapy than in the previous year. This positive 
development was also caused by changes in the staff. 

 
During the year 2004, the Counselling Centre for Youngsters and Families staff co-operated with other 
institutions on creating and improvement of the FreeBase database (controlled by the National Monitoring 
Centre of the Council for Coordination of Drug Control Policy of the Government Office of the Czech 
Republic – sRVKPP). The practical outcome of the FreeBase project are the statistics data of the 
programme. 
The Counselling Centre for Youngsters and Families programme includes education for professional public 
with the aim of supporting interdisciplinary approach and development. In May 2004, the offer was 
broadened starting up the Course of Family Counselling (122 hours) that is going to be finished in June 
2005. The course is designed for professionals specialised in drug addiction and treatment and is 
guaranteed by MUDr. V. Chvála and the Society of Family Therapy (SOFT). The course received the SOFT 
certificate of short programmes.  
 
Addictive substance users – age: 

• Increase of the average age of the clients to 22.5 years  
• 2% of 14-year old and younger clients 
• 28% of 15 to 19-year old clients 
• 65% of 20 to 29-year old clients 
• 5% of 30-year old and older clients 

 
Addictive substance users – primary drug: 

• Subutex – legal: 45.5%  
• THC (cannabis): 23%  
• Heroin: 13% 



• Pervitin (Metamphetamin): 11% 
• Other addictive substances: 7.5% 

 
Family members, relatives of the drug users:  

• Together with an identified client 81% 
• Without an identified client 19% 

 
5. The Staff  
Team members providing the out-patient services: Mgr. Petr Flaks, Mgr. Pavla Dolanská (up to August 31st, 
2004), Mgr. Klára Perglerová (on maternity leave at present), Mgr. Ond�ej Po�arovský, Mgr. Barbora 
Trapková, MgA. Markéta Milá�ková, Zuzana Hašková DiS.  
 
Family therapy and individual counselling supervision: MUDr. Richard Zajíc. 
Professional guarantor of the programme: PaedDr. Michael Chytrý. 
 
Opening hours: 
Monday:    8.00 – 20.00 
Tuesday: 8.00 – 18.00 
Wednesday: 8.00 – 18.00 
Thursday: 8.00 – 18.00 
Friday:  8.00 – 16.00 
 
 
6. Development of the Programme in 2004 - Statistics 

Number of clients, contacts and interventions in 2004 
 

number of people 122 Individual counselling/therapy 
number of interventions 739 
number of people 249 Family counselling/therapy 
number of interventions 218 
number of people 21 Motivation group 
number of interventions 21 

Counselling/therapy interventions - total 978 
number of people 327 Social work 
number of interventions 934 

Online counselling number of interventions 101 
Telephone counselling number of interventions 700 
Total number of people 327 
Total number of contacts 1515 
Total number of first contacts 270 
A contact: each contact involving the interaction of a client and a therapist (answering a phone is not a 
contact) 
 
 
7. Priorities of the Programme in 2005 
 
Continuous provision of services as part of the social network   

• To continue the development of the Counselling Centre for Youngsters and Families programme 
• Revision of the Operation Handbook in the first quarter of 2005 with respect both to the 

development of the services, changes in the target group in 2004 and to the certification 
process. 

• Successful certification of  professional competence 
 
Development of the psychosocial component of the Subutex substitution programme 

• Intensive co-operation with healthcare institutions 
• Changes in the structure of the motivation group 
• Development of the out-patient detoxification 

 



Continuous development of the family counselling/therapy 
• Further improvement of the quality of the service 

 
Development of the separate service of social counselling 
 
Development of after-care and relapse prevention services  
 
Further education 

• Starting a new run of the Course of Family Counselling for professionals specialising in drug 
addiction treatment  

• Starting a new run of the seminar About Family Therapy 
 

 
Community Activities Centre 
 

The Community Activities Centre is the youngest of the Prev-Centrum programmes. It started to work in 
January 2002. It is based on the principles of civic society – strengthening competence of community 
members, feeling the responsibility not only for one's own life or health but also for other people in the 
neighbourhood and for the community district.  

 
The programme's activities focus on non-specific community prevention – i.e. running specific programmes 
for selected groups of community inhabitants, especially risky children or adolescents. This particular group 
of population have the chance to visit a low-threshold youth club in the Community Activities Centre. Other 
activities include support to other Prague-6 institutions that want to offer their services to the inhabitants – 
i.e. mapping and networking of local service providers, database of leisure-time activities at: www.kmen.info, 
social network information service and support of activities focused on healthy life-style. 

 
1. Target Group 
 
Primary (end) target group – group of people, which is to be prevented from risky behaviour – mostly 
persons at formative age, i.e. children and young people. The Community Activities Centre offers the low-
threshold youth club to the primary target group, which involves children and adolescents at the age of 
twelve to twenty – the potentially risky individuals. 
 
Secondary (intermediary) target group – group of people that have a direct influence on the primary target 
group (e.g. parents, teachers, instructors, policemen or other adults in local community that are in regular 
contact with the children). These people come to the Centre to ask for information or advice, often they are 
not familiar with the offer of psycho-social services in their neighbourhood. 
 
2. Programme Objectives  
 
General aim of the programme is implementing non-specific community prevention in the community of 
Prague 6 – i.e. by means of community work reinforcing activities focused on healthy life-style. 
Moreover, the Community Activities Centre's aim is complementing the non-specific prevention by specific 
prevention and thus offering the complex service of community prevention in Prague 6. 

• Searching disadvantaged or endangered individuals and groups of children and youngsters in 
their natural environment  

• Reducing immediate social risks connected with their life-style 
• Integrating children and youngsters into groups of their equals and society; engaging them in 

the community life  
• Support in solving life difficulties and helping to accept consequences of risk behaviour 
• Improving Prague-6 inhabitants awareness of the psycho-social service network in their 

district 
• Developing and extending the services in the Prague-6 district with the aim of creating a 

complex network of services  
• Reinforcing the feeling of solidarity with the community; strengthening the whole Prague-6 

community  
• Supporting team co-operation of all participating organisations 

 
 



3. Provided Services 
 
Low-threshold Youth Club “Basement” provides activating and educative services, social-pedagogical 
and social work 
Opening hours: the whole year including school holidays - Monday, Tuesday and Thursday: 3 p.m. – 7.30 
p.m., Friday: 2 p.m. – 5.30 p.m. 
 
Websites www.kmen.info offer on-line database of leisure-time activities in Prague 6, on-line database of 
psycho-social network, culture in Prague 6, references to other Prague-6 institutions 
Non-stop: the whole year, 7 days a week, 24 hours a day 
 
Information service involves mapping and networking of services; personal counselling, telephone and on-
line counselling; social service network database 
Opening hrs: Monday through Friday: 8.30 a.m. – 7 p.m. 
 
Cultural projects include: Exhibitions: offer of rooms for exhibition in the Prev-Centrum offices, helping with 
promotion, preparing the opening of an exhibition; Film club: regular projection of independent films – every 
last Wednesday in a month; the project “On a Journey”: photographs from travels all around the world with a 
debate – every second Wednesday in a month; Concerts: concerts of young music bands – once a month on 
Friday.  
 
Other activities: 

• Crystal – the final phase of the Goblin programme 
• Forum of Psycho-Social Service Providers in the field of primary and secondary drug addiction 

prevention 
• Garden full of Surprises – fair of leisure-time activities and social services 
• Full Jug – presentations of services in co-operation with the Prague-6 Municipal Office 

 
4. Development of the Programme in 2004 
 
Low-Threshold Youth Club started to work in October 2002. 
In 2004, the Community Activities Centre focused on provision of specific services to the primary target 
group – risky children and adolescents. The youth club became the principal part of the Centre's activities. In 
2004, the low-threshold youth club's opening hours extended and the club was open four days a week. Since 
February 2004, we started to record the number of clients and types of interventions in the youth club more 
precisely. The system of documentation helps us to monitor better our activities so that we can improve our 
services according to the clients' feed-back.  
 
Websites www.kmen.info 
In 2004, the websites were changed considerably. The new database of social services in Prague 6 was 
created and started to work on-line. Moreover, the websites were re-organised into a new version, which is 
simpler and better-organised. On 16th of November 2004, the web-sites www.kmen.info started to work in 
new design.  
 
Mapping of Social Services and Information Service 
In 2003, information was provided personally, on telephone or by e-mail. Since 2004, we decided to focus on 
other types of services and the information service was run only through internet. Although the personal and 
telephone information service was continued the focus was on the utilisation of the social service database 
at www.kmen.info that started to work in April 2004. During the database preparation all the data was 
updated.  
 
Cultural Events 
The Prev-Centum, NGO offers rooms for exhibitions to organisations, individuals or groups from the district 
of Prague 6. During 2004, we organised six exhibitions. 
The Community Activities Centre co-operates with the community programme Healthy Prague 6. We helped 
to organise the project “The Week of Healthy Prague 6”. As a part of this project we organised a two-day 
expert seminar focused on primary and secondary prevention in Prague 6. Another programme belonging to 
the Healthy Prague 6 project was the Goblin programme for kids. 
There was one more supplementary activity of the Community Activities Centre in the project of non-specific 
prevention in 2004 – a film club. Films are projected every last Wednesday in a month in co-operation with 
the Hollywood Classic Entertainment that provides projection rights to particular films. This service is 
designed especially for Prague-6 inhabitants and it is free of charge.  



 
5. The Staff  
 
Mgr. Hana Sola�ová – social worker (full time)  
Kate�ina Ošancová – social worker, contact worker (full time) 
Mgr. Jakub Stupka – teacher, low-threshold youth club contact worker  
MgA. Drábek, low-threshold youth club contact worker 
Volunteers – helping to organise particular projects 
Programme supervision and methodological control: Mgr. Ond�ej Po�arovský 
 
Opening hours: 
Monday: 9.00 – 19.30 
Tuesday: 9.00 – 19.30 
Wednesday: 9.00 – 17.30 
Thursday: 9.00 – 19.30 
Friday:  9.00 – 17.30 
 
 
6. Co-operation with Other Institutions within the Psycho-Social Network 
 
Effectiveness of the Community Activities Centre services depends on good co-operation with organisations 
in Prague 6, especially the Prague-6 Municipal office (community programme Healthy Prague 6), primary 
and secondary schools and institutions offering social services to children and adolescents. With respect to 
this fact we found extremely important the Forum of Psycho-Social Service Providers focused on primary 
and secondary prevention in Prague 6. The programme was supported by the Prague-6 Municipal Office and 
it was a two-day meeting of experts from schools and other institutions specialising in social service for 
Prague-6 children and adolescents.  
The Community Activities Centre also helps with the Goblin programme for kids, under the auspices of the 
Prague-6 Municipal Office. There are seven Prague-6 organisations (including the Prev-Centrum) that 
participate in the programme, each of them preparing one phase of the game. We also took part in the Full 
Jug project – the fair of social services in Prague 6.  
 
Inner Co-Operation of the Prev-Centrum Programmes  

• Primary Prevention Centre, the Prev-Centrum, NGO 
• Counselling Centre for Youngsters and Families, the Prev-Centrum, NGO 

  
Co-Operation with Professional Institutions in the Psycho-Social Network 

• Low-threshold institutions for children and adolescents in Prague 
• Primary and secondary schools in Prague 6 
• Organisations focused on activities for children and adolescents in Prague 6  
• Psycho-social services in Prague 6  

 
Co-Operation with Local Administration and Government 

• Community programme Healthy Prague 6 organised by the Prague-6 Municipal Office  
 
 

7. Priorities of the Programme in 2005 
 
Low-Threshold Youth Club “Basement” 

• Engaging more trainees and volunteers 
• Starting to work with the electronic database of clients, improving the quality of recording 
• Starting the pilot project of street social work 
• Development of non-club one-day programmes  
• Development of out-door projects 

 
 
Websites www.kmen.info 

• Regular update of the database of social service network and leisure-time activities 
• Starting up on-line counselling service 
• Improving promotion of the websites 

 



Information Service 
• Continuous mapping and networking of the Prague-6 services 
• Improving promotion of the information service 

 
Cultural Events 

• Continuation of the Film club and exhibitions 
• Further development of the new cycle of lecturers “On a Journey” – photographs and a 

discussion about travels all around the world 
• Further development of concerts  

 
Single Events 

• Organising the “Garden Full of Surprises” – a fair of non-governmental non-profit organisations 
• Participation in “Goblin” – “Crystal” programmes  
• Organising the “Forum of Psycho-Social Service Providers” focused on primary and secondary 

prevention  
• Participation in the “Full Jug” project 

 
 
8. Community Activities Centre in 2004 - Statistics 
 

Number of clients 150 Low-Threshold Youth Club “Basement” 
Number of contacts 1902 
Number of visits 4521 Websites  www.kmen.info 
Number of unique IP addresses 1417 
Number of contacts (mapping the 
services) 

161 Information service 

Number of contacts (utilization of the 
service) 

42 

Exhibitions (number of events) 6 
Film club (number of people) 110 
Forum of Psycho-social Service 
Providers (number of people) 

90 

Full Jug (number of people at the 
workshop) 

210 

Other activities 

Goblin (number of people) 220 
 
Statistics of mapping and networking within the psycho-social services 
 2002 2003 2004 
Personal visit 42 115 3 
Telephone call 71 325 55 
E-mail message 120 334 103 
Total 233 774 1611 
 
Statistics of information service utilization  
 2002 2003  2004 
Personal contact 77 62 5 
Telephone call 32 142 22 
E-mail message 15 150 15 
Total 124 354 42 
 
 
 
 
 
 

                                                
1 The decrease of contacts in mapping and networking is the consequence of both better public awareness of offered 
services in Prague-6 community and of thorough mapping in previous years  



Sponsors, Donors and People Reinforcing the Prev-Centrum's Activities 
Last but not least, we would like to thank to all the people that supported our work in 2004 – be it financially, 
materially or by professional help. 
 
Thanks to the government subsidizers  
Council for Coordination of Drug Control Policy of the Government Office of the Czech Republic (KPP RV) 
Ministry of Social Affairs of the Czech Republic (MPSV) 
Ministry of Education of the Czech Republic (MŠMT) 
Ministry of Healthcare (MZ) 
 
Thanks to Local Government subsidizers 
The Municipality of Prague (MHMP) 
The Municipality of Prague – department of drug prevention 
The Municipality of Prague – department of crisis intervention – criminality prevention 
The Municipality of Prague – department of social services 
The Municipality of Prague – OMT department 
The Prague-6 Municipal Office – department of education 
The Prague-6 Municipal Office – Healthy Prague 6 
The Prague-2 Municipal Office  
The Prague-1 Municipal Office 
 
Thanks to donors for support: 
Greep-internet studio Ltd., Hollywood Classic Entertainment, Radio 1, Hotel Diplomat 
 
Survey of Grants, Receipts and Expenditures  

Survey of Receipts and Expenditures – the Prev-Centrum Programmes 

the Prev-Centrum, NGO Receipts Expenditures Economic 
Result 

The Prev-Centrum programmes – total 6,866,259 6,857,674 8,585 
Other incomes 150,000 150,000  
Donations 13,000 13,000  
From that: 
Primary Prevention Centre    
Granted by RV KPP 1,036,000 1,036,000  
Granted by MŠMT 255,000 255,000  
Granted by MHMP 250,000 250,000  
Granted by MHMP 300,000 300,000  
Granted by MHMP 300,000 300,000  
Granted by ÚM� Prague 6 (Healthy Prague 6) 500,000 500,000  
Granted by ÚM� Prague 2 145,000 145,000  
Psychological Institute of the Czech Academy of 
Science 

75,000 75,000  

Total  2,861,000 2,861,000  
Counselling Centre for Youngsters and Families    
Granted by MPSV 198,000 198,800  
Granted by MHMP 900,000 900,000  
Granted by MHMP 100,000 100,000  
Granted by RV KPP 990,000 990,000  
Granted by ÚM� Prague 1 45,000 45,000  
Granted by MZ 15,000 15,000  
Own contributory 250,000 250,100  
Total 2,498,900 2,498,900  
Community Activities Centre*    
Granted by MHMP - criminality prevention 200,000 200,000  
Granted by MHMP – OMT 100,000 100,000  
Granted by MPSV 450,500 450,500  
Granted by MHMP – dept. of social services 273,000 273,000  
Granted by ÚM� Prague 6 (Healthy Prague 6) 90,000 90,000  
Granted by ÚM� Prague 6 (dept. of education) 60,000 60,000  
Own resources 162,600 162,600  
Total 1,336,100 1,336,100  
* Community Activities Centre is not financed from the drug-control policy grants 



Summary 
 
The Prev-Centrum, NGO * Expenditures 
Salaries (gross salaries – 11.5 work load) 2,188,342 
OON (subcontracts) 465,000 
Statutory social insurance 534,199 
Other social insurance 178,261 
Statutory social expenses 8,363 
Other social expenses 14,029 
Other services 1,907,276 
Material consumption 934,222 
Repairs and maintenance 586,982 
Travelling expenses 10,185 
Representation expenses 13,351 
Granted contributions 10,225 
Other fines and penalties 210 
Other expenses 7,030 
Expenditures – total 6,857,675 
* the summary of expenditures includes all three programmes: according to the balance of accounts 2004 
 
Funding from grants in the total income of the association: Government 46 % 
              Non-government 54 % 
 
 
 

Auditor's Statement 
 
 
 
Association Bodies 
 
Administration Board 
Mgr. Petr Flaks, Mgr. Barbora Trapková, Mgr. Hana Vojt�chová, Mgr. Klára Perglerová, Mgr. Dana Šedivá  
 
Chairman of the Administration Board 
Mgr. Petr Flaks 
 
Executive Director 
Mgr. Ond�ej Po�arovský 

 
Control Commission 
Mgr. Petr Elis, Bc. Cyril Zákora, Vít Rozehnal 
 
Expert Board 
PhDr. Dana Dobiášová, PaedDr. Michael Chytrý, PhDr. Martin Hajný 
 
 
Contact and Identification Data  
 
o.s. Prev-Centrum 
Office: Meziškolská 1120/2, 169 00  Prague 6 
Tel/fax: 233 355 459 
GSM: 775 161 138 
E-mail: office@prevcentrum.cz 
www.prevcentrum.cz 
 
Statutory representative: Mgr. Petr Flaks, the chairman of the administration board 
Statute registration: II/S-OVS/1-34010/97-R 
Identification no. (I�O): 67364012,  Tax Identification no. (DI�): CZ67364012 
Bank: �SOB B�lohorská 95, Prague 6 
Account no.: 127202283/0300 



The Prev-Centrum Programmes 
 
Primary Prevention Centre 
Programme director: Mgr. Milan �erný 
Meziškolská 1120/2 
169 00  Prague 6 
Tel.: 242 498 335 
Fax: 233 355 459 
GSM: 776 619 505 
E-mail:cpp@prevcentrum.cz,  
www.evaluaceppp.cz  
 
 
The Counselling Centre for Youngsters and Families 
Programme director: Mgr. Petr Flaks 
Meziškolská 1120/2 
169 00  Prague 6 
Tel/fax: 233 355 459 
GSM: 777 161 138 
E-mail: poradna@prevcentrum.cz 
 
 
Community Activities Centre 
Programme director: Mgr. Regina Babická 
Meziškolská 1120/2 
169 00  Prague 6 
Tel.: 242 498 334 
Fax: 233 355 459 
GSM: 777 161 133 
E-mail: cka@kmen.info 
www.kmen.info 
 


